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●
○ Founded on October 3, 1887, Florida A&M University (FAMU) is part of the State 

University System of Florida and is accredited by the Southern Association of 
Colleges and Schools Commission on Colleges.

○ Distinguished by lush foliage and massive oaks, FAMU's main campus comprises 
156 buildings spread over 422 acres atop the highest of Tallahassee’s seven hills.

○ The university also has several satellite campuses including a site in Orlando where 
the College of Law is located and sites in Miami,Jacksonville and Tampa for its 
pharmacy program.

●
○ Florida A&M University enrolls nearly 10,000 students from the United States and 

more than 70 countries such as India, Egypt, Trinidad, Netherlands, China, 
Bahamas, Jamaica, and Brazil.
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●
● To advance the profession of auxiliary and business services 

in higher education within the State University System of Florida, while providing 
members a means of supporting their institutions’ mission through enhanced 
professional development, expanded network opportunities and the promotion of 
auxiliary services as a crucial component of the total educational process

●
○ Hosting rotates among universities in the system



●
○ Meet twice a year (Spring and Fall)
○ Meeting site rotates among members

●
○ Evening Welcome Dinner
○ Sessions
○ Tour
○ Sessions



●
○ Dining Experience Design
○ Beyond Transactional Customer Relationships
○ Emergency Preparedness Planning with Vendors
○ Licenses Plate Recognition and Enforcement
○ Driving Beverage Volume with Campus Marketing

















$76,568,000
  21,627,551

$2,400,000
  1,914,605

$3.54
$8.14

$1.25
$9.01
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Rank By Number of Outlets Rank By Sales Per Outlet











Sales Per Outlet declined by $598.63
120 new outlets were added generating $28,000 of revenue

Approximately $2,300 per outlet 











But Really want Least Common Denominator



Food Dollars Per Fall Headcount Food Dollars Per Resident





Laundry Revenue Laundry Revenue Per Resident
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○ Upward trends may not really be the best
○ Big numbers may hide inefficiencies

●
○ Find the least common denominator
○ Context is everything
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